
WHITESHILL PRIMARY SCHOOL 

OFFER OF EARLY HELP 

 “Providing early help is more effective in promoting the welfare of children than reacting later.  

Early help means providing support as soon as a problem emerges, at any point in a child’s life, from 

the foundation years through to the teenage years” 

Working Together to Safeguard Children, DfE, March 2015 

Whiteshill Primary School is committed to safeguarding children and promoting their welfare at all 

levels. Early Help is offered when we as a school, or yourselves as parents, identify a need to help a 

child or family as soon as problems start to emerge, or when there is a strong likelihood that problems 

will develop in the future.   We ensure that children are identified as soon as possible and that we 

work with them, their families and any necessary outside agencies to try to ensure that the situation 

does not reach a crisis point.   We are aware that children and their families have different levels of 

needs at different times and as a result of different situations.  We know that all needs should be taken 

into account when considering the type of support that would be beneficial and identifying which 

professionals can help. The aim of early help is to identify which level of help is needed and how we 

can ensure that the children are safeguarded and that their needs are met. Our school follows 

guidance set out in Keeping Children Safe in Education 2019 and links to our Child Protection and 

Safeguarding policy, amongst others.   

The Gloucestershire Early Help practice guidance can be found here. 

Early help is offered by Whiteshill Primary School in collaboration with other agencies, where one or 

more of the following areas are of concern – this is not an exhaustive list: 

• Disability and specific additional needs 

• Young carers 

• Signs of anti-social or criminal behaviour 

• Attendance in school – including those who frequently go missing from home or from care 

• Emotional and behavioural needs 

• Parenting skills 

• Delay in development and learning 

• Identification and assessment of special educational needs 

• Family members in prison 

• Speech and language delay 

• Domestic abuse 

• Drug and alcohol misuse 

• Faith abuse including ‘honour based’ violence 

• Gangs, organised crime and Youth Violence 

• Gender based violence (violence against women and girls, including FGM) 

• Adult mental health 

• Homelessness  

• Healthy eating and nutrition 

• Child and adolescent mental health 

• Family support including Gloucestershire Families First Plus Team 

https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/family.page?familychannel=3_2_8


• Private fostering 

• Returning home after entering care 

• Radicalisation and criminal exploitation – including county lines. 

• Modern slavery and trafficking 

• Sexting 

• Child sexual exploitation 

• Peer on peer abuse 

All children are on a continuum of need and they may go up and down this continuum at different 

stages of their life.  The flowchart below explains this continuum and is used in school to identify 

possible support which may be needed at different times. 

 

Once it has been identified that a child has an additional need, beyond Level 1, the school will work 

with you as a family to ensure appropriate support is in place.   

The following table demonstrates the types of support that may be offered and signposted to you by 

the school.  This list is not exhaustive and is continually updated through our close working relationship 

with the Gloucestershire Early Help team.   

Level of 
Need 

What support do we offer? What support is available in the 
community? 

Outcome 

1 - 
Universal 

The Whiteshill Primary 
School curriculum develops 
the characteristics that 
pupils need to thrive as 
individuals, as part of a 
family and in the 
community. The whole 
child is nurtured through a 
values led curriculum and 
particular development of 
their pastoral needs 
through our PSHE 

https://www.glosfamiliesdirectory.org.uk/ 
have services that are accessible without 
referral or assessment. 
https://www.citizensadvice.org.uk/ 
www.actionforchildren.org.uk 
www.nhs.uk/Change4Life 
www.familylives.org.uk – general help 
and support for parents 
 www.childline.org.uk 

Children make 
good progress in 
most areas of 
development. 

Level 1 -
Universal

•Children are making good overall progress in all areas of development. Living in a protected 
environment where their needs are recognised and met. No additional support needed beyond that 
which is universally accessible

Level 2 -
Additional

•Children with additional needs, who would benefit from extra help.  Children and families may need 
help to: Improve access to education and educational outcomes, improve parenting and/or 
behaviour, meet specific health or emotional needs, improve thier material situation or respond to 
short-time crisis such as bereavement or parental seperation. 

Level 3 -
Intensive

•Vulnerable children and their families with multiple needs or whose needs are more complex, such 
as children and families who: exhibit anti-social or challenging behaviour, have poor engagement 
with key services such as school and health, or are not in education long term.

Level 4 -
Specialist

•A child or young person living in circumstances where there is a significant risk of abuse or neglect, 
where the young person themselves may pose a risk of serious harm to others or where there is 
complex needs in relation to disability or the child is at immediate risk of significant harm. 

https://www.glosfamiliesdirectory.org.uk/
https://www.citizensadvice.org.uk/
http://www.actionforchildren.org.uk/
http://www.nhs.uk/Change4Life
http://www.familylives.org.uk/
http://www.childline.org.uk/


curriculum.  Our two-year 
rolling assembly plan also 
supports this development 
and is in line with the 
school values. 

2 - 
Additional 

A co-ordinated response 
through my plan targets 
which will require a single 
or multi-agency response.  
The lead practitioner (Mrs 
Colman or Miss Francis) 
will co-ordinate and review 
progress through team 
around the child/family 
meetings. 

CYPS (children and Young People’s 
Services) 
Speech and Language Therapy, 
Occupational Health and Advisory 
Teaching Services 
Dr Simon Connor – Educational 
Psychologist 
School Nurse/Health Visitor/GP 

The life chances 
of the child and 
families are 
improved through 
additional early 
help support. 

3 - 
Intensive 

Targeted early help 
response taking a multi-
agency approach (working 
with a range of 
professionals) following an 
early help assessment (my-
assessment and my-plan+).  
The lead practitioner (Mrs 
Colman or Miss Francis) 
will co-ordinate and review 
progress through team 
around the child/family 
meetings. 

As above 
Barnados Family Support Workers 
Gloucestershire Children’s Safeguarding 
Board GSCB www.gscb.org.uk 
https://www.glosfamiliesdirectory.org.uk/ 
www.youngminds.org.uk 
www.nhs.uk/Livewell 
www.2gether.nhs.uk 
www.place2be.org.uk  
Stroud Early Help Team 
Community Social Workers 
GDASS (Gloucestershire Domestic Abuse 
Support Services) 
Police Community Support Officer for 
Whiteshill 
Young Carers 
CCP (Caring for Communities and People) 
Housing Support 
Family Group Conferencing 
 

Vulnerable 
children and 
families likely to 
face impairment 
to their develop 
and life chances 
will be supported 
by services to 
enable them to 
achieve. 
 
Issues will be 
prevented from 
escalating into 
safeguarding 
concerns 
requiring 
statutory 
intervention. 

4 - 
Specialist 

The Safeguarding Lead in 
school will request Social 
Care involvement through 
a Multi-Agency Service 
Request Form.  MARAC 
information (Multi-agency 
Risk Assessment 
Conferences), child in need 
plans or child protection 
plans are then put in place 
to support the child and 
family. The school 
becomes involved in 
membership of the core 
group meetings and 
attends child protection 
conferences.  

As Above 
Children’s Social Care and MASH (Multi-
Agency Safeguarding Hub) 
Gloucestershire Constabulary  
Specialist Health Services 

Children and/or 
family members 
are likely to suffer 
significant harm 
or removal from 
home/serious 
and lasting 
impairment 
without the 
intervention of 
specialist 
services. 

http://www.gscb.org.uk/
https://www.glosfamiliesdirectory.org.uk/
http://www.youngminds.org.uk/
http://www.nhs.uk/Livewell
http://www.2gether.nhs.uk/
http://www.place2be.org.uk/


 
We as a school have a 
statutory responsibility to 
intervene when a level 4 
need has been identified. 
 
These children will have 
complex needs across a 
range of domains that 
requires an assessment 
under the Children Act 
1989. 

 

The following support is available for specific needs – this is not an exhaustive list and is subject to 

change: 

• Private Fostering 

• Returning home after 
entering care 

Previously Looked After Children Team 
Virtual School 
Community Social Worker 
https://www.gloucestershire.gov.uk/fostering/types-of-
fostering/private-fostering/  
Family Group Conferencing 
https://kinship.org.uk/  
https://frg.org.uk/  
https://mindofmyown.org.uk/about/  

• Parenting skills Triple P parenting courses 
Child Behaviour Solutions 
Family Group Conferencing 
The Early Years Service 
Family Information Service Parenting Support Line 0800 542 02 02 
Solihull Approach Parenting 
Incredible Years Programme 

• Attendance in school – 
including those who 
frequently go missing 
from home or from care 

PCSO 
Virtual School 
Family Group Conferencing 
CME Government guidance 
Education Inclusion Team 
Elective Home Education Team 
https://www.childrenssociety.org.uk/  

• Gangs, organised crime 
and Youth Violence 

• Signs of anti-social or 
criminal behaviour 

Gloucestershire Constabulary  
PCSO 
Gloucestershire Functional Families Team 
https://www.astonproject.co.uk/  
Crimestoppers 
https://www.childrenssociety.org.uk/  

• Young carers Gloucestershire Young Carers 
Family Group Conferencing 
https://www.youngsibs.org.uk/  
https://www.childrenssociety.org.uk/  

• Disability and specific 
additional needs 

Family Group Conferencing 
Stepping Stones Triple P 

https://www.gloucestershire.gov.uk/fostering/types-of-fostering/private-fostering/
https://www.gloucestershire.gov.uk/fostering/types-of-fostering/private-fostering/
https://kinship.org.uk/
https://frg.org.uk/
https://mindofmyown.org.uk/about/
https://www.childrenssociety.org.uk/
https://www.astonproject.co.uk/
https://www.childrenssociety.org.uk/
https://www.youngsibs.org.uk/
https://www.childrenssociety.org.uk/


Positive Caring Programme 
Short breaks for Disabled children and young people – charity 
support 
www.glosfamiliesdirectory.org.uk  
Advisory Teaching Service 
Range of charity support 

• Faith abuse including 
‘honour based’ violence 

• Gender based violence 
(violence against 
women and girls, 
including FGM) 

Gloucestershire Constabulary 
PCSO 
https://karmanirvana.org.uk/  
Gloucester Safeguarding Children’s Board 

• Drug and alcohol misuse https://nacoa.org.uk/  
https://www.childrenssociety.org.uk/  
https://www.wearewithyou.org.uk/  
http://famanon.org.uk/  
Gloucestershire Safeguarding Children’s Board 
Gloucestershire Constabulary 
Gloucestershire Healthy Lifestyles Service 
Range of charity support 

• Domestic abuse GDASS 
Barnados – You and Me, Mum and Helping Hands courses 
Gloucestershire Constabulary  
Freedom Programme 
https://www.ncdv.org.uk/ 
Range of charity support 

• Speech and language 
delay 

Talkboost interventions 
Speech and Language Therapy 
Advisory Teaching Service 

• Family members in 
prison 

https://www.infobuzz.co.uk/  
https://www.prisonersfamilies.org/  
Range of charity support 

• Emotional and 
behavioural needs  

• Child and adolescent 
mental health 

CYPS 
Teens In Crisis (TIC+) 
Family Group Conferencing 
Incredible Years Parenting Programme 
CAMHS parent support team 
https://www.childrenssociety.org.uk/  
On Your Mind Gloucestershire 
Advisory Teaching Service 
Range of charity support 

• Homelessness  Stroud District Council Housing Association 
Family Group Conferencing 
https://www.childrenssociety.org.uk/  
Range of charity support 

• Healthy eating and 
nutrition 

School Nurse 
NHS Change for Life 
Health Visitor 
Gloucestershire Healthy Living and Learning 
Range of charity support 
Gloucestershire Healthy Lifestyles Service 

• Adult mental health GP support and signposting 

http://www.glosfamiliesdirectory.org.uk/
https://karmanirvana.org.uk/
https://nacoa.org.uk/
https://www.childrenssociety.org.uk/
https://www.wearewithyou.org.uk/
http://famanon.org.uk/
https://www.ncdv.org.uk/
https://www.infobuzz.co.uk/
https://www.prisonersfamilies.org/
https://www.childrenssociety.org.uk/
https://www.childrenssociety.org.uk/


Therapy services 
Specialist mental health support 
Services provided by the voluntary sector e.g.  
Family Group Conferencing 
Adult Social Care 
Range of charity suport 

• Identification and 
assessment of special 
educational needs 

• Delay in development 
and learning 

Dr Simon Connor – Educational Psychologist 
Advisory Teaching Service 
Speech and Language Therapy 
Occupational Health 
Special Educational Needs and Disability Information Advice and 
Support Service (SENDIASS) Gloucestershire 
The Early Years Service 
Range of Charity Support 

• Radicalisation and 
criminal exploitation – 
including county lines 

• Modern slavery and 
trafficking 

PREVENT 
CONTEST – Government’s Counter Terrorism Strategy 
Gloucestershire Constabulary  
PCSO 
National Referral Mechanism 
https://www.childrenssociety.org.uk/ 
Gloucester Safeguarding Children’s Board 
https://www.modernslaveryhelpline.org/  

• Sexting 

• Child sexual exploitation 

• Peer on peer abuse 

https://www.childrenssociety.org.uk/  
Sexual behaviour traffic light tool 
Gloucester Safeguarding Children’s Board 
Gloucestershire Constabulary 
www.ceop.police.uk  
www.thinkuknow.co.uk  
NSPCC 
https://www.stopitnow.org.uk/  

 

We are supported in our early help work by the Gloucestershire Families First Team which is made up 

of local professionals who support the coordination and development of early help across the county.  

They also provide advice, guidance and support for school and families through Community Social 

Workers and Early Help Co-ordinators.  They will provide targeted support where necessary, including 

a range of family support interventions such as whole family intensive work, parenting groups or 

specific interventions linked to an assessment of need.  We as a school have contact with this team on 

a regular basis and they help us to identify what appropriate support is available.  To find out more 

about this team or the services they provide please visit: www.glosfamiliesdirectory.org.uk  

What do I do if I think my child/ren needs additional support? 

If you feel that your child may have needs at this time beyond Level 1 (Universal), a good starting point 

is to come and discuss these with the Head Teacher, Miss Francis or our SENCO, Mrs Colman (see 

below).  If we decide that an additional need is evident we will invite you to meet with us for an initial 

‘Team around the child/family’ meeting.  At this meeting, we will discuss your child or family need in 

order for us to create a MyPlan which, with your engagement, will ensure they get appropriate support 

going forwards.  If we feel the need cannot be met just with support from school, we will ask for your 

consent at this meeting to share information with other professionals in order for us to create an 

effective plan.     

https://www.childrenssociety.org.uk/
https://www.modernslaveryhelpline.org/
https://www.childrenssociety.org.uk/
http://www.ceop.police.uk/
http://www.thinkuknow.co.uk/
https://www.stopitnow.org.uk/
http://www.glosfamiliesdirectory.org.uk/


Following this initial meeting, Mrs Colman will create a MyPlan for your child/ren and this will be sent 

to you within two weeks.  This MyPlan will then be reviewed approximately 6 weeks from the initial 

meeting in order to ensure that the support is having the impact we hoped.  Team around the 

child/family meetings will then be held every subsequent 6 weeks until the need has been met, with 

additional needs being added as and when agreed by everyone involved in the child’s care.  By having 

regular meetings, we hope that everyone will be clear about what we are trying to achieve and what 

support will be put in place.  It also means that we can keep a regular track on how the child’s need is 

changing and whether the support is effective.  Older children will sometimes be asked to attend 

meetings when necessary, as well as older siblings and other adults in the home if appropriate.  We 

will take into account the child’s wishes and feelings wherever possible.   

For an early help assessment to be effective, the support and engagement of parents and carers is key.  

Often opportunities for support will be identified outside of school time and may involve a cost to 

yourselves as a family or a commitment of time.  We will signpost you to possible services and you can 

choose which is the most appropriate but if the child’s need is to be met, engagement from yourselves 

with these services is essential, alongside our work in school. 

 

Miss Francis – Headteacher and Designated Safeguarding Lead 

 

 

 

Mrs Colman – SENCO and Deputy Safeguarding Lead 

 


